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Gilman School Mission Statement 
 
Gilman School is a diverse community dedicated to educating boys in mind, body and spirit 
through particular emphasis upon academic excellence, athletic participation and aesthetic 
appreciation. Gilman seeks to produce men of character and integrity who have the skills and 
ability to make a positive contribution to the communities in which they live and work. 
 
Gilman’s Statement of Philosophy 
 
Gilman School’s educational philosophy is summarized in its commitment to the individual’s 
development of mind, body, and spirit. This approach emphasizes the critical importance of 
educating the whole boy in every facet of his personality. Each Gilman boy should experience 
excellent academics, a rigorous athletic program, a cultivated appreciation of the arts and 
significant attention to the issues of character and spirit for him to realize his full potential and 
become a contributing member of society. Above all else, Gilman School seeks to help its boys 
to become men of character. The qualities of integrity, honor, leadership, humility, and service to 
others cannot be fostered separately by specific programs alone but must be emphasized through 
all aspects of the school community. To that end, Gilman School emphasizes a strong and 
comprehensive honor code, significant leadership opportunities, a full community service 
program, and an assembly program which stresses the importance of core character values, such 
as respect for the dignity and rights of each individual. 
 
Community and Diversity 
 
This comprehensive plan for Community and Diversity will serve as a guide for Gilman School, 
as it nurtures the multicultural aspects of its community.  It will set the direction for its students, 
alumni, parents, faculty, trustees, staff and friends of the School, as we move toward a more 
inclusive environment.  
 
Statement of Diversity 
 
Gilman School’s commitment to diversity is founded on the belief that our community is 
strengthened by the vibrant exchange that occurs when individuals with different backgrounds, 
abilities, and heritages share their various perspectives and experiences with one another.  
Through the recognition and acceptance of our many differences, we learn to appreciate and 
respect the complexity of the world in which we live, and we develop essential skills that help us 
forge productive relationships with others.  Gilman’s mission to educate the whole boy – mind, 
body, and spirit – depends upon our willingness to appreciate those qualities that distinguish us, 
one from another, and to find the common ground that binds us. 
 
We are proud of our history as a school that has for several generations taken the lead on matters 
of diversity.  We continue to build on that legacy though our steadfast commitment to diversity 
programs and initiatives on local, state, and national levels.  Gilman does not exist in a vacuum 
but rather is integrally connected to the Baltimore metropolitan area, and through our vigorous 
efforts to serve the greater community, we seek to break down barriers that cause conflict and 
injustice, and to equip our students with the tools to help them become better citizens.   
 



 
At Gilman, we uphold a standard of inclusiveness that accepts all people, regardless of race, 
color, ethnicity, religion, gender, age, national origin, veteran status, disability, sexual 
orientation, or socioeconomic status. This commitment guides our formal decisions and policies 
as well as our informal interactions with one another on campus. A tolerant and respectful 
community engenders a culture that encourages the free and open exchange of ideas and 
cultivates personal independence and intellectual growth. Diversity in all its forms -- among 
students, faculty and staff -- is the cornerstone of a healthy, functional school. 

Retaining a Diverse Group of Teachers  
 
Gilman utilizes all available resources to attract and retain a diverse faculty. To this end the 
School formed a hiring committee whose purpose is to maintain a diverse faculty, who can help 
the School pursue its mission. With this goal in mind, Gilman needs to strengthen relationships 
with community organizations and seek their advice and support in locating / attracting potential 
candidates.  Following is a potential list of parameters in hiring a diverse faculty: 
 
Objectives: 
 

1. Create an environment that reflects commitment to Diversity. 
2. Prioritize the development and maintenance of a diverse faculty, reflective of the 

diversity of our student body.  
3. Clarify the community’s expectations for new teachers beyond the parameters of the 

faculty handbook.  
4. Give frequent feedback, with at least two significant pieces of written feedback 

annually, for a new teacher within his or her first two years of teaching at the School. 
5. Provide ongoing support for new teachers via mentors, departmental meetings/ 

workshops, The Beginner Teacher Institute and affinity groups. 
6. Provide ongoing diversity training for everyone. 
7. Create opportunities for growth, leadership, and innovation. 
8. Foster meaningful relationships within the community, including those amongst 

students and faculty, students and staff, and faculty and staff.  
9. Grow as a community through work, play, and open discourse. Seek inter-divisional 

events that meet these objectives.  
10. Analyze and evaluate all efforts concerning community and diversity.  
11. Create and develop connections with public schools. 

 
Principle of Good Practice  
Teachers and Supervisors of Teacher - http://www.nais.org/Series/Pages/Teachers-and-
Supervisors-of-Teachers.aspx 
Hiring Process - http://www.nais.org/Series/Pages/Hiring-Process.aspx 
 

*Director, Community and Diversity, Head of School, Division Heads 
 



 
Student Recruitment and Retention 
 
In recruiting students of color, we must maintain a working relationship with the community and 
public schools to create an environment of cooperation among all parties. We must also set up a 
support system that will assist our students of color in every aspect of their education while here 
at Gilman. We must ensure that the racial, ethnic, and cultural demographics of the student body 
reflect the mission of the school.   
 
Objectives:  
 

1. Establish a relationship with communities and schools where prospective students are 
located.  Utilize and cultivate contacts with civic organizations, educational 
consultants, and current families. 

2. The Office of Diversity, the Office of Financial Aid, and the Admission office must 
communicate, in collaboration with the Development office and the Board of 
Trustees, to help increase the socio-economic diversity of the student body. 

3. Cultivate an awareness of the cultural nuances of all families by celebrating our 
diverse community and by fostering meaningful relationships among our community 
members.  

4. Establish and maintain a support system to assist students meet with success in all 
facets of their Gilman experience using data to track their progress throughout the 
program. 

5. The Office of Community and Diversity will assist the Admission office in its 
recruitment through outreach and other efforts. 
 

Principle of Good Practice  
Admissions - http://www.nais.org/Series/Pages/Admissions.aspx 

 
*Director, Community and Diversity, Director of Admissions 
 
Professional Development 
 
Professional development, including Multicultural Education, is integral for Administrators, 
Teachers, Staff, Parents, and Students of Gilman School. The Community and Diversity office 
will provide annual professional development opportunities both on and off campus.  These will 
include the best practices for teaching and counseling in a diverse community. Some of these 
developmental programs include: 
 
Objectives: 
 

1. Sexual orientation for students/families. 
2. Anti-Racist, Anti-Bias training 
3. Multiple-intelligence, brain based teaching and learning. 
4. Sponsorship for faculty and staff to attend NAIS programs such as Summer Diversity 

Institute, People of Color Conference. 
5. Sponsorship for faculty and students to attend The Student Diversity Conference, the 

Student Diversity Leadership Conference. 
6. Town Hall meetings, to acquaint the Parents and students with various aspects of the 

school and diversity issues. 



7. Co-sponsoring programs with the Black Alumni Group/ Asian Awareness, Parents 
Association and others for the present student body. 

8. Schedule workshops/discussion sessions during professional days to encourage 
faculty to discuss diversity issues and initiatives. 

9. Schedule meetings for the C&D committee with student diversity groups to 
encourage discussion and for faculty to hear about what the students are doing.  To 
include but not limited to student led presentations similar to those conducted at 
POCC/SDLC and the local Student Diversity Conference. 

10. Encourage faculty to pursue summer grants related to diversity, including attending 
diversity workshops at conferences in their subject. 
 

*Director, Community and Diversity  
 
Curriculum Development 

Multicultural and diversity content must be incorporated into the core curriculum at Gilman.  
Along with the academic focus of each class, administrators and teachers must seek to include a 
values-based education, with a specific emphasis on multicultural content.  In this way, students 
will have a more profound opportunity to engage in real life situations that combine academic 
work with cultural awareness and competency.  We will strive to create a transformative 
experience for our students that will serve them and their communities throughout their lives. 

Objectives: 
 

1. Create programs that ensure opportunities for students to learn what it means to be an 
American and how our culture shapes the way we see others. 

2. Encourage cross-division and cross-curriculum collaboration to deliver diversity-related 
content in Gilman’s academic and extra-curricular activities. 

3. Assess each division’s course offerings, programs, and activities to ensure that students 
discuss sexism, racism, and discrimination in our society and globally, both historic and 
current. 

4.   Include topics in all academic courses that encourage students to explore the concepts of 
power, privilege, and micro-aggression in our society. 

5. Use a “Teaching not preaching” model, a parallel process that encourages students and 
teachers to cooperate in the examination of multicultural issues and how they pertain to a 
specific academic discipline. 

6. Expand our global education initiative by:  

a.  Creating meaningful in-house projects and classes that connect Gilman students with 
students in other schools across the United States and in other areas of the world.   

b. Continue and enhance Gilman’s partnership programs with various schools in Baltimore 
and the international programs to widen students’ understanding and effective interaction 
cross-culturally and globally. 

 
Principle of Good Practice 
Early Childhood Educators – http://www.nais.org/Series/Pages/Early-Childhood-
Educators.aspx 
Elementary School Educators - http://www.nais.org/Series/Pages/Elementary-School-
Educators.aspx 



Middle School Educators – http://www.nais.org/Series/Pages/Middle-School-Educators.aspx 
Secondary School Educators - http://www.nais.org/Series/Pages/Secondary-School-
Educators.aspx 

 
*Director, Community and Diversity, Dean of Academics 
 
Parents  
 
Parents must feel a part of the school and its mission. A variety of activities will be offered to 
encourage their involvement with the Gilman community as well as a liaison in order for parents 
to voice their concern. 

 
Objectives: 
 

1. Encourage parents to participate in the Parent Association, Diversity Parent Reception 
and the Cultural Arts Festival. 

2. Establish opportunities for the liaison to speak to parents on an on-going basis so that 
they may voice their concerns/comments about their experiences at Gilman. 

3. Continue to foster an environment where parents can feel like part of the community even 
if they cannot consistently participate in various endeavors. 

4. Create forums for parents to attend so that they will be educated on the expansive 
definition of diversity. 

5. Establish regular communication to parents about Gilman’s commitment to diversity as 
early as the admission process. 

6. Certify that the Parent Association is reflective of the parent body. 
7. Confirm that all leaders in direct contact with parents have received some form of 

diversity training, in order to serve our divers parent community. 
 
Principles of Good Practice 
Parents and School Relationship - http://www.nais.org/Series/Pages/Parents-Working-with-
Schools-Schools-Working-with-Parents.aspx 
 
* Director of Community and Diversity, President of Parent Association, Director of Parent 
Relations 
 
Planning and Evaluation 
 
Implement procedures for monitoring, and evaluating the objectives and goals of the Diversity 
Plan. This will ensure the continued focus and coordination efforts, to advance the school’s 
mission and the quality of life for Gilman School.  Utilize the NAIS (National Association of 
Independent Schools) and AIMS’ (Association of Independent Maryland Schools) evaluation 
tool, which will reveal if the plan has assisted in change. 
 
Objectives: 
  

1. Utilize the Community and Diversity committee, to implement the plan for diversity, 
and to monitor its progress. 

2. Develop a comprehensive evaluation tool for each of the categories of the plan. These 
measurements should include: 



A. Process Measures - to confirm that policies, procedures and practices of these 
tactics are being implemented. 

B. Outcome Measures - to see if the desired result was achieved 
C. Feed back Measures - to see how the faculty, students, staff and parents feel about 

the policies and procedures of implementation of the plan. 
 
 
 
Principles of Good Practice 
Teachers and Supervisors - http://www.nais.org/Series/Pages/Teachers-and-Supervisors-of-
Teachers.aspx 
 
* Director of Community and Diversity 

 
Equity and Justice 
 
 PGP – Equity and Justice - http://www.nais.org/Series/Pages/Equity-and-Justice.aspx 
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